BOARD OF COMMISSIONERS September 5, 2023

REGULAR MEETING -TUESDAY AT 5:00 P.M.

The Switzerland County Board of Commissioners met in regular session pursuant to
law and by being duly advertised.

Those present — Commissioners: Grant Dean, Jerry Monjar and Jamie Peters.
Highway superintendent: Anthony Thomas and Auditor Gayle Sullivan.

Grant called the meeting to order and led the Pledge of Allegiance.

Approval of Minutes from the regular meeting on August 21, 2023. Jerry made a
motion and Jamie second. All in favor.

The claims were approved as presented on a motion by Jery, second by
Jamie. Allin favor.

#1 Highway Superintendent — Anthony Thomas

e Mowing road sides.

e Finished up Shiloh Road with new culverts and drainage pipes it is ready for
asphalt.

e Berming road side of Saler Hill and Red Hog Pike.

Cutting bank off on Fairview Rd for better drainage issues and making curve

easier to see around.

Long arming roads in Jefferson and Craig Township.

Work in continuing on Carpenter’s Crossing.

Working on quotes for mulcher and mini excavator.

Fall cleanup days are scheduled for October 13,14 and 15, 2023 @ Highway

garage with hours of 8-5-Friday, 8-5-Saturday and 12-5-Sunday.

#2 Old Business

#3 New Business

a John Kniola: Met with Army Core of Engineers and pointed out some things
that they were not pleased with and will get these things taken care of.
Zoning-nothing done as of yet on two unsafe buildings. Since April @ man
has been storing tires right in front of his house an has finally moved those.
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Jennifer Wakefield:tabled

c. Wesley: quotes about power washing and gutters to be cleaned at the
Health Dept. Quotes from Jimmy Haynes. Tabled until we can get more
quotes. Final quote for Moorefield Bennington and would like to have a
zoom meeting with Jamie. Judge submitted a claim for chairs-Jamie
thought all claims have been submitted for courthouse. Could possibly use
money from ARPA/should have money left to pay this bill.

#3 Board Reporis

Jamie -VSCF meeting this Thursday
Grant-nothing



Jerry-will meet with Tom Moore very soon.

# 4 Announcement

Jamie would like to move forward on the Personnel policy book. Jamie would like
the advisory board to move forward and get something resolved. Grant would
like to know once the budget is adopted can it be changed if there were
changes to the handbook. Tabled for today.

With no further business to come before the board, Jamie made a motion to
adjourn, second by Jerry. Allin favor. Meeting ended @ 5:32|%m.
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